Student Support Council Retreat Agenda
Date: December 3rd, 2024 / 12:00  – 1:30 pm / Location: In-person: M226
Chair: Danielle Hoffman Co-Chair: Jessica Kissler / Recorder: Isaiah Lee
	MEMBERSHIP

	☐ Bethany Day – Student Rep
	☐ Isaiah Lee

	☐ Sarah Jones – Student Rep
	☐ Mayla Morgan

	☐ Josh Aman – Vice-Chair Elect
	☐ Elizabeth Sauber

	☐ Jennifer Anderson – Vice-Chair
	☐ Yesenia Kozak

	☐ Angela Armen
	☐ Casey Sims

	☐ Summer Baber
	☐ Aundrea Snitker

	☐ Joan Jagodnik
	☐ Danielle Hoffman – Chair 

	☐ Jessica Kissler – Chair Elect
	☐ Paul Allen



Present: An “X” indicates present at the meeting and an empty box indicates absent.
  
Guests: 

	Topic/Item
	Discussion
	Materials/Upcoming 

	Committee Business  

	Ice Breaker + Review of Meeting Norms

Danielle Hoffman
10 Minutes
12:00 – 12:10
	· Check in and introductions.
· We’ll review our fist to five procedures, and our member participation policies.
	


	Update from Jessica

Jessica Kissler
5 Minutes
12:10 – 12:15
	· Jessica will share some news about the future of the co-chair role and her own role in the council.
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	Priority Review

All
50 Minutes
12:15 – 1:05
	· Priorities 2-4: Time in the meeting to review individually; last call for feedback (Jessica)
· Priority 1: More focused discussion lead by Danielle
	

	Review Next Steps

Jessica
15 Minutes
1:05 – 1:20
	· Confirm winter schedule
· Complete survey if needed
· Review policy group representation (Priority 4)
· Subcommittee interest (Priority 1, 3?)
· Consider guests to present data for review (Ashley, Holistic Student Support?)
	

	Community Feedback

All
10 Minutes
1:20 – 1:30

	· Designated time for non-members to share and provide feedback.
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Student Support Council – Operations
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Decision Making

· Informal Voting Procedures will use Fist to Five Voting. 

· Informal Voting Guidelines:

· Any fist to 2 = more discussion & information.

· Majority vote of 3 = more discussion & information.

· Majority vote of 4-5 = moving to formal vote. 

· Formal Voting:

· Internal decisions do not require a formal vote.

· Decisions that impact others should be a formal vote.

· Formal vote occurs one meeting after an informal vote.

· Minimum Votes Required: 12 (3/4ths of membership)

· Threshold for Passing: 66% Vote Yes

· Non-members cannot vote at any point.



Meeting Participation

· During Open Meetings:

· Non-members can email questions or comments before or after the meeting AND may participate in Zoom chat during the meeting.

· There will be dedicated time during each meeting for non-member participation.

· Non-members can also participate throughout open meetings.

Document Repository

· We will be keeping a OneDrive folder for important documents, as well as a Microsoft Team in Teams for the Student Support Council.

· Optional training will be provided.
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